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vi Cb déng

Cén clr Luat Doanh nghiép va Diéu 1¢ td chirc va hoat dong ctia cong ty.
Hoi dong quan tri cong ty xin bdo cdo trude Dai hdi hoat dong cia HDQT nam
2021 va phuong hudng nhi¢ém vu ndm 2022 nhu sau:

PHAN I

HOAT PONG CUA HPQT TRONG NAM 2021

Trong nam 2021, Hoi déng quan tri cong ty da thuc hién dung va ddy du chirc
trach, nhiém vu cia minh theo quy dinh cta Luat Doanh nghi¢p va Diéu 1& Cong ty. Hoi
ddng quan tri da t6 chirc hop 30 phién bang hinh thirc hop truc tiép va ldy y kién bang vin
ban. Cac ky hop Hoi dong quan trj dam bao trinh tu, ding nguyen tic, bam sat tinh hinh
thue t& SXKD cua Cong ty dé dua ra cac quyét dinh kip thoi dé Giam dbc cong ty trién
khai thuc hién nhim dat duge cdc muc tiéu Pai hoi ddng cd dong @ ra. Cu thé:

1. Hoat dong ciia Hoi ddng quan tri:

a) Tham gia dw hop ciia cdc thanh vién HDQT trong ndm:

Sé budi | Ty 1§
TT Thanh vién HDQT hop tham Ly do khong tham du

tham dv | dw hop

1 | Ong Tran Thé Thanh 30/30 | 100%

2 | Ong Ta Quang Tuén 30/30 100%

3 | Ong Nguyén Thé Hing 30/30 | 100%

4 | OngLeé Diing 30/30 | 100%

5 | Ong Pham Van Hién 30/30 | 100%

b) Thanh vién va co cau ciia Hpi dong quadn tri:

Ngay bit dau/khong con l1a
TT | Thanh vién HPQT Chire vy Thanhn i MDY
o o g Ngay mién
Ngay bd nhiém whim
N Chu tich '
1 | Ong Tran Thé Thanh (Khéng didu hanh) 03/03/2020
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o 19/04/2019 - PHDCD
- ,Thf;}h el thudng nién nam 2019
(Gidm doc cOng ty) | (Nhigm ky 2019 - 2024)
Thanh vién /el B SUES
PGP C3 thudmg nién ndm 2019
( Ongty) | (Nhiém ky 2019 - 2024)

. 19/04/2019 - PHDCD
Thénh vién thuong nién nam 2019

2 | Ong Ta Quang Tuan

3 | Ong Nguyén Thé Hung

4 | OngLé Diing

(Khong diéu hanh) | \higm ky 2019 - 2024)
“01/11/2020
A < i . ‘a (Bau chinh thirc tai
5 | Ong Pham Van Hién Thanh vién PHDCD thidng nién
nam 2021)

Trong 05 thanh vién HPQT c6 02 thanh vién HPQT Ia thanh vién khong diéu
hanh. Céac thanh vién HDQT déu duogc phan cong phu trach, theo doi timg linh vuc quan
Iy, san xuét kinh doanh cu thé pht hop véi néng lyc, kinh nghiém ctia minh.

2. Cac cufc hop va Nghl quyét ciia Hoi ddng quan tri:

HDQT da duy tri né nép cac cugc hop thuong ky hang thang, quy dam béo chuong
trinh, s§ luong thanh vién du hop va bidu quyét theo Luat dinh. T4 chire thue hién tét cong
tac giam sat cia HDQT dbi v6i Giam déc va nhirng can bd quan ly diéu hanh.

Nam 2021, HDQT da td chire hop 30 phién, ban hanh 49 nghi quyét, 15 quyet dinh
véi cac ndi dung chu yCu: Ban hanh cac quy ché quén 1y, quy ché lam viéc, stra doi b6
sung va ban hanh méi cac quy ché: Quy ché giam sat tai chinh va danh gia hiu qua hoat
dong; Quy ché té chirc va hoat dong cua Ban chi huy quan sir; Quy ché hoat dong cia
HDQT; Quy ché ndi bd vé quan tri Cong ty, Quy ché ndi bd va quan tri Cong ty, Quy ché
hoat dong cua Hoi dbng quan tri, Quy ché quan ly tai chinh, Quy ché Cong b théng tin,
Quy ché Thi dua, khen thuéng; Cong tac quy hoach, bd nhiém va bd nhiém lai can bd
quan ly cta Cong ty, HDQT dé chu trong néng cao cac mat hoat dong, tang cuong cong
tac quan ly Cong ty nham phuc vu tdt cho SXKD ciia Cong ty. (Chi tiét tai phu luc 01 kém
theo)

Trong ndm, cic thanh vién HPQT theo linh vuc dugce phin cong dd hoan thanh
chirc trach, nhiém vu dugc giao, phat huy kha nang; ning lye ctia minh, thyc hién cac
quyén va nhiém vu dugc giao mdt cach trung thyc, cén trong nham dam bao tbi da lgi ich
hop phép cua Cong ty.

3. Két qua thuye hién nhiém vu sian xuét kinh doanh:

Nam 2021, san xuét kinh doanh ctia Cong ty ¢d phan Vat tu - TKV con gap kho
khan, cung vdi nhirng anh hudng rét 16n cta dai dich covid-19 trén pham vi toan cau; Gia
thanh san xuit ddu nhon cta cong ty tang cao: nguon cung vé nguyén ligu san xudt dau
nhon khan hiém do dut gy chudi cung (mg toan cau, gia van tai bién tang; Chi phi phong
chong dich ting, thoi gian giao nhin hang kéo dai do Cong ty co dia ban hoat dong rong
khap trén céc khai truorng md, ngoai vung neo Hon nét t1ep xuc voi céac tau véan chuyen
than tr viing dich v€, céc doan phuong tién thiy dén cac tinh Hai Duong, Bac Giang...; La
don vi dich vu hau cin cia nganh than nén khi cac don vi cit giam san xuit do gién cach
thi két qua kinh doanh ctia Céong ty ciing bi giam theo.

Tuy nhién, cong ty cling c6 thuén l¢i co ban, d6 la: Nhu cdu tiéu thu than ndi dia
ting cao tao diéu kién d& cong ty phat trién thi truong. Bén canh d6, Tap doan Cong
nghi€p Than - Khoang san Viét Nam da ¢6 su chi dao kip thoi, cu thé hd tro cong ty trong
san xuét va kinh doanh.

Trudc nhitng kho khan va thuén lgi néu trén, HDQT Cong ty dd cd nhitng dinh
huéng, chi truong va chi dao sau sat, kip thoi cong v6i sy chu dong, nhanh nhay cia bd
may diéu hanh va nhirng ch gang, nd luc cia tap thé ngudi lao dong cong ty da phén diu
thyc hién tét nhiém vu véi két qua nhu bao céo ciia Giam ddc didu hanh da trinh bay.
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Nam 2021, hoat dong tai chinh cia Cong ty dam bdo tudn thu dung cac quy dinh
cua phép luat, dap ing du von cho hoat dong SXKD cua Cong ty, bao toan dugce von cua
chu sé hiru. Bang cac bién phap didu hanh quyét liét, Cong ty da chi dong xay dyng, ra
soét, diéu chinh céc chi tiéu ké hoach phil hop véi thi truong trong timg thoi ky, chi dong
diéu hanh tbn kho xéng dau va nguyén vt liéu san xudt dau nhon COMINLUB mét cach
hop 1y, tich cuc thu hdi cong ng. Vi vay, két qua san xuét kinh doanh nim 2021 kha tot;
lgi nhuén ndm 2021 dat 21.522 tri¢u dong dat 119,2% so voi ke hoach dé ra. Cong ty du
kién tra ¢b tirc cho cb dong 7%/vbn didu 1& dat mic nghi quyét dai hoi ddng c6 dong da
dat ra.

Cong ty da bao toan va phat trién vén, chip hanh nghiém chinh chinh sach thué vai
Nha nudc, thue hién ddy da cac ché do chinh sach xa hoi va céc ché d6 khéc voi ngudi lao
dong theo ding cac quy dinh cua Phép lujt.

4. Hoat dong giam sat caa HPQT dbi voi Giam ddéc diéu hanh va cic cin b
quan ly khac:

Viéc giam séat can bd quan ly, by may diéu hanh théng qua chuc trach nhiém vy
dugc phén cong va két qua cong viéc duge giao, yéu cdu béo cao thudong ky, dot xudt phan
anh kip thoi céc bién dong trong qua trinh kinh doanh dé HPQT ¢6 giéi phap kip thoi.
Thudng xuyén kiém tra tinh hinh SXKD va chan chinh kip thoi nhitng thiéu sot.

HDQT danh gié cao nhimng ¢b ging, nd luc cia Gidm dbe va by may diéu hanh da
vuot qua nhiéu kho khan dé hoan thanh cac chi tiéu theo nghi quyet Pai hoi déng cb dong.
Dbi chiéu véi quy dinh cua Pidu 18 ciing nhu cic Quy ché, quyet dinh, nghi quyét ma
HDQT da ban hanh, Giam déc didu hanh va cac can bd quan ly déu chdp hanh ding va
hoan thanh tdt chire trach, nhiém vu duoc glao

4.1. Két qua giam sat dbi véi Giam dbc:

La Thanh vién HPQT kiém Gidm ddc diéu hanh, song Giam doc Cong ty da thuc
hién ding vai tro, vi tri cia minh, dugc cu the hoa bang cac quyét dinh quéan Iy diéu hanh;
chi dong trién khai kip thoi cac Nghi quyét cia HDQT, dé ra cac bién phdp quan ly hiéu
qué trong qud trinh diéu hanh cac hoat dong SXKD ctia Cong ty; chép hanh ding quy dinh
ctia Phép luat, thuc hién ché d§ bdo cao dung tham quyen; chi dao diéu hanh hoat dong
cta Cong ty dam bao an toan vé von tai san, an toan vé lao dong theo dung cac quy ché,
quy dinh quan ly ndi b, nghi quyet cua HDQT.

4.2. Két qua giam sat dbi véi cac can bd quin ly:

Céac can bd quan ly cia Cong ty dd duge Giam doc phén cong nhiém vu cu thé ctia
tirng ca nhéan trén ting linh vyc. Céc can bd quan ly da chdp hanh nghiém va chu dong,
linh hoat phéi hop chat ché trong qud trinh thyc thi nhiém vu. Chi dao didu hanh cac
phong ban Cong ty, cac don vi tryc thude thuc hién t6t nhiém vu SXKD. Trong qua trinh
thue hién nhiém vu da c6 nhitng tham muu, d& xuét hop ly dé thuc hién nhiém vu do Giam
dbc phan cong dat hi¢u qua. Trong nam, cac can by quan ly da dugc HPQT danh gia la
hoan thanh tét nhiém vu duoc giao.

Ddnh gid chung: Nam 2021, hoat dong cua Hoi ddng quén tri Cong ty cd phan Vit
tu - TKV da tuan thu dung Phap ]uat Diéu 1& Cong ty khi thuc hién chirc nang, nhiém vy
cua minh. Cac nghi quyét, quyét dinh cia HPQT dugc ban hanh ding thim quyen kip
thoi da giap cho viéc quan ly, diéu hanh SXKD ciia Cong ty nam 2021 dat két qua tot
trong bdi canh san xuét kinh doanh gip nhiéu kho khan.

PHAN II
PHUONG HUONG, NHIEM VU CUA HPQT TRONG NAM 2022

“Nam 2022 duoc dy béo 1a ndm v6i rat nhiéu kho khin, thach thirc nhu trong Béo
c4o vé phuong hudng va céac giai phéap thuc hién ké hoach SXKD 2022 do Gidm doc Cong
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ty trinh bay. Ngoai nhitng vén dé da dugc néu, HDQT nhin manh va chi dao bd may quéan
Iy diéu hanh Cong ty thyue hién mot s6 van dé trong tAm sau day:

1. Hoat dong san xuét kinh doanh ctia Cong ty phai ddm bao an toan ve ngudi, vén,
tai sén va nghia vu np ngén sach Nha nudc. Thuc hién dung luat phép, Diéu 1é Cong ty
va Nghi quyét Dai hdi dong ¢ dong.

2. Quan tri doanh nghiép tap trung vao cac ndi dung sau:

- Tiép tuc tép trung moi ngudn luc dé hoan thanh nhiém vu Pai hoi ddng cb dong
giao. Xay dung ké hoach va cac giai phap cu thé nhdm dam bao hoan thanh cac chi tiéu
cta Pai hoi ddng cb dong thuong nién 2022 d& ra. Tang cudng cdng tac quan ly, gidm sat
cac hoat dong cua Ban diéu hanh va b may giup viéc Cong ty.

- Tiép tuc tinh giam lao dong gian tiép, phuc vu phu trg, can dbi lao dong hop ly gifta
céc khau nhim muc dich tang nang suét lao dong.

- Ra soét, sira d6i bd sung va hoan thién cac quy ché quan 1y noi by va dinh muc kinh
té k§ thuat cho phu hop véi yéu cdu quan tri Cong ty va tinh hinh thj truong.

- Tang cudng va nang cao hon nita hiéu qua, chét luong cong tac tu kiém tra, giam
sat viéc thuc hién, tuan thu cac quy dinh cta phap luét trong moi linh vuc cia hoat dong
SXKD nhim chu dong phong ngira, kip thoi phét hién so hd, thiéu sét, khong dé xay ra
sai pham hoac vi pham.

- Tiép tuc chi dao Ban lanh dao diéu hanh thyc hién gilt viing an toan, an ninh trét
tu trong san xuat. Trién khai cac giai phéap dong bd dé chéng lang phi, thit thoat von, tai
san, Tang cuong cong tac klem soat ndi bo, t1et giam chi phi trong tit ca cac khau; Tiép
tuc sap x€p hoan thién co céu t6 chirc san xut theo huéng gon nhe, tinh gidm lao dong
gian tlep, phuc vu phu trg, cin d6i lao dong hop ly gitra cac khau nhdm muc dich ting
ning suat lao dong phu hop véi tinh hinh sén xuat kinh doanh cta Cong ty.

- Téang cuong hop tac, ph01 hop chinh quyen dia phuong dam bao sy phat trién hai
hoa trén dia ban, dac biét 1a phdi hop tét v6i cép ty, chinh quyen dia phuong trong viéc
quan ly, vén chuyén va kinh doanh xing dau tai cac tram cap, diém cap. Str dung céc san
phdm dich vu ctia dia phuong trén nguyén tac chét luong tién do va gid ca canh tranh.

3. Chi dao bd may diéu hanh thuc hién cac bién phép giir vimg thi phin ban hang va
cung cap céc dich vu, chuan bi cac didu kién dé mo rong thi phan khi ¢6 co hoi.

4. Pau tu, phét trién ngudn nhan luc thong qua cac hinh thirc dao tao lai, tuyén dung
dé c6 doi ngii lao dong c6 trinh df cao, dap tng yéu cdu SXKD theo tinh hinh moi.

5. Phoi hop cac t6 chirc Pang, doan thé ddy manh cong tac truyen théng, tuyén truyen
huéng din dén nguoi lao dong, cong ching va khach hang can thiét dé moi nguoi hiéu r5,
tao su dong thudn, nhim phét huy t6i da va tiém ning loi thé cia toan Cong ty dé thuc hién
muc tiéu chung AN TOAN - PHAT TRIEN - HIEU QUA.

Trén day 1a nhitng két qua chinh trong hoat dong cia HDQT Cong ty nam 2021 va
phuong huéng hoat dong ndm 2022.
HPQT xin tran trong bao co trude Dai hdi va xin ¥ kién ciia cac Quy Co dong.

TM. HQI PONG QUAN TRI
CHU TICH
Noi nhin:
- Céc cb dong Cong ty
- HbQT, BKS, BGD

- Luu VP, Thu: ky HPQT. ' e ! ,

Trin Thé Thanh



Phu luc
CAC NGHI QUYET CUA HOI PONG QUAN TRI

(Ban hanh kém theo Bdo cdo so .

../BC-MTS, ngay / /2022 cua HDQT)

TT S6 Nghi quyét Ngay Néi dung
- Thong qua Ké hoach hoat dong nim 2021 cua
1 01/21/NQ-HbQT 04/01/2021 HPQT
2 02/21/NQ-HDQT 04/01/2021 | Thong qua K& hoach Pau tu nim 2021
- Pong ¥ chu truong tiép tuc xin dia dlem dau tu
2 BRLNQHEQT 20/01/2021 Kho - Cang tai Phuong Cam Thinh, TP Cém Pha
i Thong qua chuong trinh PHPCD ndm 2021; B
* G42LUNQ-HBQT e nhiém Ngudi phy trach quén tri cong ty
Chi dao mdt s6 vdn dé vé quan ly hoat dong
5 05/21/NQ-HPQT 23/02/2021 SXKD
Phé duyét Quy hoach cén b cap Cong ty quan ly
6 GhALNGHRERLL BelRg! giai doan 2020 - 2025 (Ra sodt, bd sung)
Théng qua chu truong thuc higén vé Pat Vin
7 07/21/NQ-HBQT 05/03/2021 phong Xi nghiép VAt tu Cam Pha
R 08/21/NQ-HDQT 17/03/2021 Théng qua chu truong vé cong tac can bd (Giam
dbc, Ké toan trudmg xi nghlep)
Dong ¥y bo nhiém Giam dbc Xi nghiép Van tai
xép dd; 03 Ké toan trudng: Xi nghi¢p Vat tu Hon
9 02/21INQ-RRCL B Gai, Xi nghiép Vén tai xép d&, Chi nhanh Ha
Noi
10 10/21/NQ-HPQT 29/03/2021 Théng qua ndi dung hop PHPCD thuong nién
nam 2021
: Théng qua cht truong thuc hién Dy én dau tu 04
11 1121/NQ-HPQT 29/03/2021 <3 lan 600 Tén
12 12/21/NQ-HDQT 29/03/2021 | Phé duyét Quy tlen luong thyce hién ndm 2020
Chi dao mot sd van dé vé quan ly: Tai chinh, Tiét
13 . (otastal kiém chéng lang phi, Quan ly sir dung dat
14 14/21/NQ-HDQT 09/04/2021 | Thong qua Quy ché Quan Iy An toan - VSLD
q
15 15/21/NQ-HDQT 11/05/2021 | Ddng ¥ bd nhiém lai K¢ toén trung cong ty
Xéc dinh ngay chdt Danh sach ¢6 dong nhén co
16 16/21/NQ-HBQT 11/05/2021 | tirc nam 2020; Chi dao cdng tac gia han thué dat
cua Xi nghu_a}? Vit tu Cim Pha
17 17/21/NQ-HPQT 21/05/2021 | Béng y chuyén budc Dy an Thiét bi PVSX 2021
Thong qua Phan cong nhiém vu cac thanh vién
18 18/21/NQ-HPQT 24/05/2021 | HDQT; Giai phép vé san xuét - tiéu thy dau nhon
Cominlub
; Thong qua chu truong Xin tiép nhan dat cuia
19 19/21/NQ-HDQT 24/05/2021 Cong ty Tuyén than Cira Ong
Théng qua chuyén buéc Dy 4n Thiét bi phuc vu
20 20/21/NQ-HDPQT 01/06/2021 sin xuit 2021 (chinh thirc)
Thong qua chu truong xin tiép nhan dat coa
- 2NN HESIIEES Cong ty co phan Vén tai & dua don thg mo
Thong qua K& hoach sir dung dat giai doan 2021
22 22/21/NQ-HBQT 22/06/2021 | ~ 2030
Thong qua chi trrong vé QH DA tai VP VTCP
23 | 23/21/NQ HBQT MTS | 13/07/2021 (UBND CP)
24 | 24/21/NQ HPQT MTS | 13/07/2021 | Mdt s6 vén dé vé quan ly (B6 m3, Kém n hé)
g
25 | 25/21/NQ_HPQT MTS | 21/07/2021 | [hong qua QC: QL KDXD; Quy KT, PL (T

1811)
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TT

S6 Nghi quyét

Ngay

Néi dung

26

26/21/NQ HDQT MTS

21/07/2021

Ddng y diéu chinh KHDT 2021 (TTr 1810)

27

27/21/NQ_HPQT MTS

12/08/2021

Quyét toan Quy thuong Ban diéu hanh 2020
(TTr 1908)

28

28/21/NQ HPQT MTS

23/08/2021

Mot sb van dé vé quan ly (KHDT 2022, Dat VP
VTCP)

29

29/21/NQ_HDQT_MTS

30/08/2021

Pdng y bd nhiém: GD VTHG, PGP CNHN, TrP
KTAT

30

30/21/NQ_HDPQT _MTS

30/08/21

Mot sb van dé vé quan 1y rti ro (VB 3943)

31

31/21/NQ_HPQT_MTS

13/09/2021

Théng qua KH SXKD, DTXD nam 2022 (Trinh
TKV)

32

32/21/NQ HDPQT MTS

13/09/2021

Thong qua dia diém Kho - Cang (Cira Ong)

33

33/21/NQ_HPQT MTS

13/09/2021

Mot s van dé vé quan ly (QC TC; KH; Nha,
Dit)

34

34/21/NQ_HDQT MTS

16/09/2021

Chi dao vé Ra soat nhu cau Pat (VB 577)

35

35/21/NQ HPQT MTS

23/09/2021

Hoan thién B4o cdo Ra soat nhu cau Dat (VB
577)

36

36/21/NQ_HDQT_MTS

23/09/2021

Ddng y bd nhiém PGP VTHG (Pham Vin Tricu)

37

37/21/NQ HPQT MTS

23/09/2021

Mot sO van dé vé quan 1y (Thué ngoai, V4t tu)

38

38/21/NQ_HPQT MTS

29/09/2021

Thong qua Béo cdo Ra soat nhu cau Pit (theo
VB 577)

39

39/21/NQ_HPQT MTS

14/10/2021

Théng qua KHPT 2021 DC; DPia diém Kho -
Cang (VB 4823)

40

40/21/NQ HPQT MTS

14/10/2021

Chi dao giai quyét Phiéu chuyén don sb
164/PCD-TKV

41

41/21/NQ_HDPQT_MTS

19/10/2021

Théng qua KH 2021 BC; Mot s6 van dé QL (CT
171 Pat, ...)

42

42/21/NQ_HDQT MTS

29/10/2021

Théng qua Bao cao sép xép lai, xir Iy nha, dat
(VB 4245)

43

43/21/NQ_HDQT_MTS

10/11/2021

Pdng y diéu dong P.V.Diing KTT VTCP - PP
KTTC

44

44/21/NQ HDQT MTS

10/11/2021

Thay d6i Ngudi phu trach Q.tri, Thu ky (Duyén)

45

45/21/NQ HDQT MTS

2/12/2021

Xay dung phuong 4n bd sung PGD KTAT

46

46/21/NQ_HPQT MTS

25/12/2021

KH KTNB nim 2022; QC GSKT, TT; KH hoat
dong HBQT

47

47/21/NQ HPQT MTS

28/12/2021

Thong qua QC thyc hién dén cht & co s&

48

48/21/NQ HDQT MTS

31/12/2021

Thong qua ky hop dong nam 2022

49

49/21/NQ_HDbQT_MTS

31/12/2021

Bo sung, sira d6i QC quan ly cong ng, TL, béo
cao dat dai




